
Once at the centre of industry in Kidderminster, Weavers’ Cottages, a rare 
remaining example of a building designed for domestic and workshop use, had 
long been neglected and forgotten until Worcestershire Building Preservation 
Trust had a vision to repair and convert them for modern living.  Challenged 
to ensure the restoration was both sensitive to the historic fabric, functional 
and sustainable, the conversion was completed in 2017, reinstating these 
significant properties with such a rich history back within their local community.

Supported by grant funding from the Heritage Lottery Fund amongst others, 
and by a loan from the Architectural Heritage Fund, the Design Team were 
appointed to develop a scheme within a budget of £800,000, to carefully 
restore the historic cottages whilst also sensitively extending them to 
provide accommodation to suit modern living.  This presented unique design 
challenges to minimise impact on the existing layout and features.  It was 
important that the proportions of the new extensions were in keeping with 
the cottages and their design complemented the existing historic fabric.  
Positioned on the footprint of previous extensions that had since been 
demolished, the additional spaces form a Kitchen, WC, Utility and Bathroom to 
each of the properties.  The new structures were designed to reflect the scale 
of the traditional terrace dwellings and arrangements of the historic structure, 
maintaining existing openings and staircases.  Materials were carefully selected 
to match the handmade brick and natural slate of the surviving cottages.

During the mid 20th Century the front face of the Cottages had been 
rendered in a cementitious pebble dash, concealing the original brickwork.  
Further to a trial area of removal, the full elevation was exposed as part of 
the works. An exciting reveal uncovered a painted sign on No. 21 which reads, 
‘A. H. Wakefield, High Class Confectioner’. With an evident fracture running 
through the sign, this area was carefully dismantled and rebuilt, ensuring 
each brick was returned to its original position to retain the sign intact.  As a 
result of extensive discussions with the Client, Conservation Officer and other 
Stakeholders, it was agreed that the sign should be recorded and left in its 
current condition (not repainted), thereby maintaining its character. Further 
structural movement became apparent in No. 22 Weavers’ Cottages following 
the removal of the modern render finish.  As a consequence, the front elevation 
of this building had to be carefully dismantled and rebuilt, reusing the original 
brickwork.  Both issues were unforeseen, but were dealt with promptly and 
with minimal impact on the historic fabric, as a triumph to the project!

A series of heritage-based activities were organised to invite the local 
community to interact with the history of the buildings and works taking 
place on site.  It was an important part of the project and a requirement of 
grant funding, that the buildings were interpreted in a new way that was 
tangible and engaging.  The planned activities were designed to aid the 
sharing of stories and inspire the community by reigniting a lost history.  

The work undertaken has been of great success and an investment which marks 
the start of a wider renovation of the Horsefair.  The properties are now occupied 
by new families and this sustainable future use will provide much needed 
additional housing in the town centre.  It has since been widely acknowledged, 
even by those who initially doubted its objectives and vision, that the restored 
buildings are an asset to the community and will be for years to come. 
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